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The meetings that: we've had so far have been quite beneficial and 


e, they have revealed that there is a lack of 


revealing. If nothing el 

CGicnunication be-eween rhe substantive Offices, the collectors, and the RlDers. 

^c-quiremente problem, as everyone knows, has been with us for a long time' 
fiuu ini’cially tl.r.-re was a general air of pessimism in the group that there 
coula ever be a solution. Various members of the group referred to previous 
suudios, previous groups and existing staffs that are supposed to be working 
on the requirements problem but somehow never seem to help at the workinn 
Jcvcl. . 


The freedom^ oi discussion which took place at these meetings, while 
not very productive in establishing requirements during the first several 
mci^tings, showed tha-o not omy researchers and developers had trouble obtain- 
ing upr-to-date anu valid requirements but that the collectors, (OSA OSP OT'T) 
ana _ the substantive Offices, (OSI and FMSAC), had difficulty establishing 

valid Jcq^uirements and that lines of communication between the Offices v/ere 
not v/orking. 

3 . After much discussion, it was agreed that there is- a definite need 
ior es-cablishing a standing requirements group within the DD/S&T which would 
mcc-o^ regularly and close the requirements loop between the various Offices 
Ox tnx, Direcoorate, i.e., the substantive Offices would establish certain 
i'oquirements and pass thorn to the collectors who, in turn, ivould examine their 
operational assets and if they found they did not have the means for satis- 
Lying the requirements would then turn to the researchers and developers for 
ways of meeting the requirements. In the course of develonment, the^'p&Ders 
wouud coordinate with^the collectors and, if need be, check back with them 
10 the substantive Offices who originated the requirements. 

■;" 'woul;;, like to suggest that the present membership of the ad hoc 
group be transi'erreJ to a standing committee and that ‘it be chaired by ¥x . 

This committee should periodically review all outstanding 


1 equirements , consider new requirements, and m.ake recommendations to you 
on all those tney xeel necessary and worthwhile. 
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